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The role of diversity and inclusion in shaping success cannot be underestimated in the rapidly
evolving cloud computing and information technology landscape. Innovation is ultimately the key to
growth, especially for technology companies and start-ups. Companies with above-average
diversity on their management teams experience greater innovation revenue, so diversity is not just
a metric goal but an integral part of a successful revenue-generating business, according to Forbes.

Wherever I've worked and, especially, here at VMware, | strive to take an entrepreneurial approach
to problem solving and team building by encouraging growth in the face of adversity. I've seen
firsthand that doing so helps cultivate a culture of innovation, driving higher productivity and
simultaneously empowering teams to grow and try new things in a safe environment.

Confidence builds confidence; a confident team continuously works toward self-improvement,
leading to better business results and increased workplace satisfaction.

This philosophy has served me well, time and time again, in successfully building high-performing
organizations that drive growth while pivoting to meet market needs. It is with this entrepreneurial
spirit that | believe emphatically and wholeheartedly in the strength and impact of building diverse
and inclusive teams.

Leading with Inclusion: A Vision for Success

In my journey as a female vice president at a technology company, I've come to appreciate the
incredible potential unlocked by embracing diverse perspectives. The richness of ideas stemming
from varied experiences has been a driving force behind VMware’s culture of innovation.

Making decisions, especially in a fast-paced tech environment, is an art that benefits immensely from
cognitive diversity. The interplay of varied viewpoints ensures our strategies are robust and
adaptable, capable of navigating the complexities of the market. I've witnessed diverse teams, with
their multifaceted approach, consistently outperform more-homogeneous groups.

= Harvard Business Review reports racially diverse and gender-diverse teams improve decision
making as well as drive higher productivity and better innovation, and boost company efficiency
due to increased cognitive diversity, which enables teams to solve problems faster and more
effectively.

« University of lllinois scientists found companies reporting the highest levels of racial diversity
brought in nearly 15 times more sales revenue on average than those with the lowest levels of
racial diversity.

« Reports also show racially and ethnically diverse companies are 35% more likely to outperform
their respective national industry medians’ financial returns.

Success in our business is not just about meeting quotas; it's about harnessing the unique abilities
everyone brings to the table. The result? Breakthroughs that might never have surfaced otherwise.

Beyond immediate accomplishments, an inclusive workplace is also our ticket to attracting and
retaining top talent. A workplace that values diversity and fosters inclusion is a workplace that thrives.
It’s an environment where creativity flourishes, ideas are welcomed and everyone can excel.

As technology continues to evolve, prospective and existing employees are placing a premium on
working in environments that align with their values. A staggering 50% of U.S. employees look for
their company to invest in promoting workplace diversity and inclusion. Doing so helps boost
employee engagement as well as retain and attract new talent. About 67% of job seekers consider
a diverse workforce a priority when deciding where to work, and three-fourths of all workers prefer
to work in diverse companies.

And now that Millennials and Gen Z make up most of the workforce, these younger workers expect
to work in an environment that encourages all types of voices and experiences, including their own.

Companies with teams that are diverse in race and gender improve decision making and
productivity, according to a Harvard Business Review study.

Pioneering Change: Strategies for Creating an Inclusive Environment

Creating an inclusive environment starts with reimagining our recruitment strategies. Consider the
following:

« Diversify talent pipelines and utilize platforms that reach underrepresented groups to help
ensure a more balanced and diverse applicant pool.

« Craft job descriptions that resonate with a broad spectrum of candidates to break down barriers
to entry.

« Implement equitable interview practices and actively address unconscious biases to ensure
every candidate is evaluated fairly.

VMware’s embrace of Employee Resource Networks (ERNSs) creates spaces for connection and
collaboration. These networks not only provide a sense of belonging for employees but also
catalyze cross-functional exchanges that enrich our overall organizational culture.

It all begins with leadership.

When focusing on increasing cognitive diversity, it is important for an organization to strive toward
employing an equal number of men and women since studies show gender equity can produce up
to 41% higher revenue. Promoting women to senior management is key to quickly reach this goal, as
it has been found that women in senior management are twice as likely as men in similar roles to
spend “substantial time” on DEI work falling outside their normal job responsibilities such as by
supporting employee resource groups. Not to mention the fact that companies with a higher
percentage of women in top management have reported better financial performance.

Men also have a significant influence in the workforce when it comes to parity and equity by simply
being an ally and sponsoring women and other marginalized groups. We women must ensure we are
bringing our male colleagues into the conversation by encouraging their support through executive
sponsorship and executive mentorship. My ask of our male colleagues is that you take an active role
in the success of underrepresented people and become executive sponsors to help them grow and
reach their career goals.

Specific to software engineering roles today, women are still only paid 93 cents on the dollar as
compared to their male counterparts. The more we can bring awareness to this gender disparity in
our own industry, the more change we can bring.
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Racially and ethnically diverse companies are 35% more likely to outperform industry peers’ median
financial returns.

Empathy in Action: Leadership’s Role in Inclusion

Did you know that if the global workforce became equally gender-diverse by 2030, global GDP
could increase by $13 trillion? But even with that, according to a 2020 McKinsey survey, 44% of
female respondents said they have decided against pursuing or accepting a job position due to the
belief that the organization wouldn’t be inclusive. Based on this data, how are we supposed to
achieve gender equity in the workplace if we don’t promote better DEI strategies and increase
company investment in them?

The answer is obvious to me, especially as women currently make up 47% of all U.S. employees per
the U.S. Bureau of Labor Statistics. And, with women still making only 83% of the median weekly
earnings of working men, we have a lot of work to do.

The COVID-19 pandemic further exacerbated the already uneven work equity gaps and
disproportionately affected certain populations. According to a 2020 McKinsey study, women are
1.8 times more likely to lose their jobs in times of crisis. During the pandemic, this meant that women
accounted for 54% of overall job losses even though they made up 39% of global employment in
2020.

This is likely due to caretaking duties disproportionately affecting women, which has cascading
consequences. CNBC reported that, in 2020, 34% of men working remotely around children
received a promotion compared to just 9% of women and that 26% of men working at home around
children received a pay raise compared to just 13% of women. Reports also show minority
populations were disproportionately impacted throughout the pandemic, with 44% of Black and 61%
of Hispanic individuals experiencing job and wage loss, according to Strada.

| believe solving these diversity gaps in the workplace will help address these issues at a systemic
level as well. As a female executive in an historically male-dominated industry, | feel a personal
responsibility and capability to help rectify this disparity.

When | was at Cisco, | was on the Diversity Board. What | really love about diversity is the incredible
variety of perspectives it brings. As explained in Malcolm Gladwell’s book “Outliers,” diversity is
truly about experiences such as where you grew up, what country you are from, your culture, your
lifestyle, your educational background, different faiths, different experiences in the workforce.

When everyone is the same and thinks the same, you don’t get a different point of view on your
customer, your partner, or the organization itself. Getting everyone’s unique perspective based on
their unique understanding of a situation is critical for connecting the dots and successful day-to-day
decision-making. This includes determining how to run the business, the go-to-market strategy and
business models as well as balancing the needs of emerging markets and mature markets. All this
helps a team examine an issue from all angles.

Diversity and inclusivity are ultimately what’s best for any business. Leading by example is the
cornerstone of fostering inclusivity.

“A workplace that values diversity and fosters inclusion is a workplace that
thrives.”

Tracy-Ann Palmer

As a female leader, | understand the profound impact visible support can have. | integrate inclusive
behaviors into my leadership style, demonstrating that every voice matters and that diversity is the
bedrock of our strength. This commitment extends to nurturing a culture of learning and
understanding with accountability.

Inclusion isn’t a destination; it's an ongoing journey. Regular diversity education and training are
essential to keep us attuned to the evolving needs of our diverse workforce.

Mentorship and sponsorship have been pivotal in my own journey. Mentorship bridges gaps and
offers invaluable guidance to marginalized talent. Sponsorship, in turn, has the power to catapult
promising individuals into leadership roles, expanding the spectrum of voices at the decision-making
table.

Diverse teams are more equipped to deal with adversity and difficult work environments such as at
start-ups and can perform better as a result. My philosophy in life and work is to emphasize
creativity and flexibility to persevere through adversity and uncertainty.

As | stated earlier, confidence builds confidence; after the first step, it’s easier to take the second
step.

Creating a safe, inclusive environment for providing constructive feedback promotes confidence
and promotes a sense of belonging. | will never forget hearing that, when someone feels excluded,
it feels like the trauma of breaking their leg; there is a physical reaction to exclusion.

As leaders, we are accountable to our organizations and our people to create an inclusive culture
where we are coaching, teaching, guiding and where we respect and embrace the diversity of our
teams.

By focusing on ways to foster an inclusive environment where people are acting as one cohesive
team, our team stands to gain confidence and courage along with becoming bolder and stronger.
Consequently, they get more effective and better at their jobs. That’s how you create a high-
performing team.

Embracing the Future: A Call to Action

DEl policies drive bottom-line growth for companies and foster better work environments for
employees at every level. It's simply a fact that more diversity equals more innovation, according to
research by Josh Bersin. In fact, companies that ranked as more inclusive were 1.7 times more likely
to be innovation leaders in their market and 1.8 times more likely to be change ready.

Growing up in Zimbabwe, | witnessed the consequences of inequality. There is a lot of discrimination
that takes place in Africa in general but especially with women. When you grow up in such an
environment, you become very aware of the impacts on society and individuals.

| also grew up during apartheid and as a young girl | didn’t truly understand the purpose for such
segmentation of the population. Women and individuals from all ethnic backgrounds have so much
to offer any society, and it is very difficult to see some of the suffering that takes place.

As we stand on the brink of technological advancements that will shape the future, it is paramount
we continue to champion diversity and inclusion. Each of us, regardless of role or position, has the
power to contribute to an inclusive workplace. It’s through our collective commitment that we can
steer the technology industry toward a more equitable and empowered future.

Let us take proactive steps, embrace diversity and foster inclusion in our workplace. By doing so,
we pave the way for innovation, growth and a brighter tomorrow for all.

About the Author

Tracy-Ann Palmer is Vice President of Global Channel Sales Programs & Channel Compliance at
VMware. In this role, she leads worldwide partner programs, investments, compliance, partner
experience and practice development. With an innovative mindset, Tracy-Ann develops winning
cultures and empowers people to deliver value beyond their own expectations. She is a celebrated
motivational speaker known for accelerating growth in the face of adversity and exceptional
entrepreneurial success and was recognized by CRN on its 2023 Inclusive Channel Leaders
list.

Prior to joining VMware, Tracy-Ann held leadership roles spanning global sales, channel, GTM,
business operations and global strategy and transformation at AWS, Rackspace, Cisco, Salesforce
and in the start-up world, where she founded her own award-winning experiential marketing
company. She is an active contributor in the community, including serving on several boards.

She founded We Build Character, a nonprofit organization focused on building future leaders
through executive mentoring programs with the goal to “Elevate Tomorrow’s Leaders” and mission
to grow and strengthen the workforce through powerful executive mentoring programs designed to
build a diverse network of leaders.
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